MINUTES

MSYSA Executive Board Meeting

Wednesday, November 16, 2005

President Ben Neil called the meeting to order at 7:08 p.m.

A motion was made and seconded to approve the October 19, 2005 Minutes.

Board Members Present:  Ben Neil, Arlene Rodway, Linda Norton, Mike Sidlak, Jim McGoldrick, Jack Barnold, Gene Whitney, Mark Molloy and Mike Basileo

Board Members Absent: Leon Reed, Rich Fabrizio, Larry Rockstroh, Louise Waxler, Jeff Hess, Dave Gould, Herry Binnendijk, Ray Fairgrieve.
Others Present: Jerry May, Graham Ramsay, Ray Maskell, and Mandy Bishop

President’s Report:  Ben has been searching for a candidate to fill the District Commissioner position for Prince George’s and Anne Arundel Counties.  If anyone is aware of a suitable candidate, please let Ben know.

Exec. V.P.:  Jim reported on the Workshop to be held January 28th at the Baltimore Arena. April Heinrichs and Dr. John Thomas are available as clinicians.  Jerry reported Admiral may send Jay Hoffman from VA Beach.  D. C. United has yet to be heard from.  Regarding the Referee Grade 9 Course at the Workshop, Jim met with the Referee Committee and reported they need 2.5 hours of floor space, which may post a problem unless they began their floor time early in the morning.  Jerry mentioned possible alternatives for field space and Ben said we will make it work.  Graham mentioned that he would contact Walter Bahr and Desmond Armstrong as possible speakers.  Gene Whitney mentioned there would be a session on On-Line Registration. 

1st V.P.:   Regarding the Maryland Cup, Arlene reported that she is waiting to hear back from the clubs relative to the cost of fields so the Cup fees can be determined.
2nd V.P.:  Jack Barnold reported on the Player Development Program (written report provided).

Treasurer’s Report:  Jeff Hess was absent.  The Treasurer's report was given as a written report. Motion made and seconded to accept the report.  Discussion ensued regarding an effort to be undertaken by Jeff and Jerry May to make revisions to the Chart of Accounts, and create a budget format which corresponds to the organization’s Profit and Loss  Statement format and which could be reflected on a single document with the previous year’s P&L Statement.  Ben would like this put in place before the AGM, as this is what was promised to the membership.

Registrar’s Report:  Nothing to report.  Time has been spent mostly working on the on-line system.

Regional Commissioners:  

West – Gene Whitney received a request from Pennsylvania to affiliate, and since it was not possible for them to affiliate, the request was denied.

North – Mark Molloy reported on coverage for tryouts.  Due to the size of the North region, it was decided to hold tryouts in split venues to maximize participation. 

Committees:

Referee Assignment Committee:  Ben announced that he has asked Ray Maskell to Chair/Facilitate the Referee Assignment Committee.  The appointment was approved by the Board.  Ben also announced that all of the individuals invited to serve on the committee have accepted. It was hoped that the first meeting could be held in December.  Assumptions:  We are losing referees that we shouldn’t be losing and we do not have an assignment system that takes advantage of the resources.  Discussion ensued regarding the assignors and assigning non-affiliated games.

Maskell mentioned that a new assigning system needs to be put in place – the whole situation really needs a fresh look.

Maryland Soccer News:   Jay Goldstein made a presentation pertaining to the Maryland Soccer News.  The objective would be to create an on-line version.  Each hard copy issue costs $15k to print.  Jay showed us publications from other states, costs, and what the other states do to communicate with their membership.  Discussion ensued on how we can effectively communicate with out membership if we have an electronic publication.  What will drive people to the website? 

Ben led the discussion about the next issue coming out in two weeks, and then in January and March.  Gene would like to see more proposals regarding either pdf or electronic format.    

Motion was made and unanimously approved to cease publication of the Maryland Soccer News as a print publication effective after the March 2006 issue.  As part of the process of revamping, we need to work on the MSYSA website.  Demosphere is limited due to the software they are using.   

Coaching Committee:  Ben mentioned that we are in need of a Chair for the Coaching Committee, since the position has been vacated by Eric McAleer.  Please let Ben know of potential candidates.

Strategic Planning:  Leon Reed was absent – however, he resent the Strategic Planning Questionnaire to Board Members and asked for their input.
Girls ODP:  Written report provided.

Boys ODP:  Written report provided.

Ben mentioned that ODP tryouts are not settled.  VP Barnhold will get on this right away.

Director of Coaching:  Graham showed a portion of a video, "SoccerStar".  Graham would like to link with the Football Association (fa.com).  In addition, Graham announced E and D license courses in Columbia and St. Michaels, respectively.  Dave Tenney is going to put on a fitness course for U14s and U19s January 7-8 at The Heights School in Potomac.  In May, Graham is working with Mathew Hawkings, whose expertise is match analysis and digitizing.  

Discussion took place regarding on-line coaching courses and will be addressed by the Coaching Committee within the next two months.

Finance:  Nothing to report.

New Business:  

Risk Management:  Mike Sidlak presented several options from a variety of sources for an MSYSA Risk Management Program.  Information was obtained from US Youth Soccer’s Risk Management Program, called “Kids Safe,“ Bollinger Insurance and several other State Associations.  The common theme of all these sources is that all coaches and other adult team officials submit a disclosure form and grant the State Association the right to obtain a criminal background check. Whether background checks are obtained for all, or a percentage of team officials, is at the discretion of each State Association, dependant upon resources and assessment of necessity.  Mike pointed out that one issue which had to be addressed concerned what adverse disclosures would disqualify an adult official and the procedure for hearing appeaks from such disqualifications. Another issue is how to deal with complaints of abusive conduct by parents or team officials.  

Gene Whitney shared what is being done at FC Frederick.  Discussion centered around disqualifiers.  It was agreed that at a minimum, any team official who had been convicted of a felony, a crime of violence, or a crime against a person should be disqualified.  There was also discussion of how MSYSA would address a situation where an individual had been disqualified in another state.  This latter issue will have to be addressed after a review of National Policy.
Mike will edit the Risk Management Program  consistent with suggestions made during the discussion and email it to Board members who would then review the revised Program and get back to Mike with any suggested modifications. A final revised Program will be presented for approval at the December Board meeting. 
On-Line Registration:  Gene Whitney reported that ADG started testing last week.  This should be completed by the end of December, with a system that we can use.

Executive Director's Report:  Jerry May reported that the Admiral contract extension has been signed and that Admiral will accept on-line signage as part of their new contract in lieu of print advertising in Maryland Soccer News.  Jerry also reported that NSCAA has offered a special one day $10.00 admission for Maryland coaches to the NSCAA Convention which will be held January 18-22, in Philadelphia.  The one day special is for Saturday, Jan. 21.  The Columbia Winter League has agreed to drop the word “Invitational”  from its title, thereby avoiding confusion with the Columbia Invitational Tournament.  As a result, the Board approved the league for full affiliation with MSYSA.   Anyone needing a hotel room for the MSYSA Workshop should contact Jerry.  The Board was reminded that at present, the Frederick County Youth Soccer Club is not in good standing with MSYSA.  This deficiency related to the failure to register all players participating with clubs who were members of the league.  Since declaring the league, not in good standing, a number of FCYSL clubs have directly affiliated with MSYSA.  Jerry reported that for the fall 2005 season when considering players directly registered by FCYSL, plus players registered by FCYSL clubs who are direct affiliates with MSYSA, the total registration for FCYSL is approximately 3, 600, very close to the league’s peak registration prior to the registration deficiency which placed the league in its current status.  As a result, Jerry recommended that the league’s status be returned to “In Good Standing” with the only condition being that the league provide a breakdown by club of the players it registered directly with MSYSA.  Gene Whitney presented a motion which was seconded to declare Frederick County Youth Soccer League once again in good standing, pending submission of information and with the understanding that no organization will be able to participate in the league in the spring which is not in compliance with MSYSA Bylaws and USYS bylaws.  Motion approved.

Meeting adjourned at 9:35 p.m.

Respectfully submitted,

Linda R. Norton

MSYSA Secretary

