MSYSA Board Meeting
Minutes

March 17, 2010

Following members were present:  Ben Neil, Arlene Rodway, Linda Norton, Cliff Walcott, Bob Deegan, Mike Basileo, Mark Molloy, Rich Fabrizio, Gerry DiBartolo, Scott Eslick, Bill Stara, Rich Ruiz, Mark Cantor, Bill Stara, and Marie Langford.

Quorum Present

Not in attendance:  Louise Waxler (By phone for her report only), Gina Clapp, Ray Greenberg, Brent Boone, Gary Schneehagen, and Sam Mangione.

Ben Neil called the meeting to order at 7:00pm.

Ben Neil – President

  Ben presented the board with information on the purchasing of 221 5th Avenue, Glen Burnie, MD. 21061.  The building was originally listed at $675,000.  The bank that we presently do business with M&T, supplied us with rate and terms; however, Ben was able to get better rate and terms with another local bank.  It was discussed that with the rate and terms that were proposed by the later bank, if we purchase the building we could save almost $1000.00 a month and be in an equity position.  

Linda Norton made a motion to purchase the building under the terms that were presented. 
Mike Basileo seconded.  
Discussion:  Cliff Walcott and Mark Cantor volunteered to go out to the building and examine the building for build-outs. 

Vote:  passed unanimously.

  Ben promoted discussion on the reaffirmation of MSYSA policy as a Club wanting our written policy on the 51% rule – that if a team wanted to move then it could by a vote of 51% of the parents.  It was agreed by the board that MSYSA adopted this policy from either NCSL or WAGS.  Further discussion was brought about by Bill Stara as to why do we let our teams move in the middle of the year.  Ben commented that at this time we were not making new rules but memorializing policy already set.  It was discussed and agreed upon that we need to start gathering all of our Policy and Procedures and compile them, without regard to topic, and place them on the website.  It was noted that we already have a financial policy and procedures manual.   
Arlene Rodway – 1st Vice President

  Arlene noted that State Cup registration was down this year.  They are ready to go with the first round of cup to be played at the Harford County Polo Grounds on April 10.  The state cup balls were here and again, came inflated.  The balls are replicas of the World Cup balls.

Linda Norton – 2nd Vice President

  Linda attended the ODP International Trips meeting as she will be going to Denmark with the 96 Girls’ team. Everything is going well.

Louise Waxler – Executive Vice President
  Louise called in and was placed on speaker phone so that she could give her report.  She conveyed that she will not run for re-election as she does not have the time that is needed to commit to the position now that she is Associate GM for the Philadelphia Independence.  She did however mention that she would finish out her term.

  Additionally, Louise asked that MSYSA continue to support the KICKS against Breast Cancer Tournament that will be hosting its 14th year on April 17th. She mentioned that they were going to conduct a silent auction on E-Bay as they needed to raise money and were trying to think “outside the box.”  Ben asked if anyone had volunteered to sponsor the player luncheon and if not, how much it would cost.  Louise quoted a price of close to $5000 for the luncheon.  Ben noted that we would discuss and get back to her.  She agreed and hung up.

Cliff Walcott – 3rd Vice President 

   No Report

Mike Basileo – State Registrar

  Mike reported that he attended the US Youth Soccer Workshop in Fort Worth, Texas and sat in on various sessions to include the Registrar’s Meeting, Presidents Cup and the Region I Leagues.  

  He mentioned that he had sent in the Audit Rules for the new Youth Leagues Registration System and noted that other state association limited the number of adult officials on their rosters to 4 on page 1.  He suggested that MSYSA look at establishing a new policy mirroring the national rule with the possibility of a maximum of 4 adult officials and a minimum of 2 adult officials on the first page of a roster.  He will put something together to present at the next meeting.

Gina Clapp – Secretary

  Not Present

Bob Deegan – Treasurer

  Bob reviewed the organizations financial reports with a 6 month Profit and Loss, Profit and Loss by Class, and a State Cup Profit and Loss.  Bob specifically touched on the down-trend of registered teams for State Cup.  It was noted that this trend was more prevalent with the girls’ team.  

At Large Members and Regional Commissioners 
  No Report

New Affiliations

  Potomac Valley Youth Association –

Mike Basileo made a motion to affiliate PVYA with MSYSA

Scott Eslick seconded.

Discussion:  None

Vote:  passed unanimously

Bill Stara – Director of Coaching
  Coaching Education:
Youth Modules
Host Club - Calvert Soccer Club - 18 candidates
Host Club - Waldorf Soccer Club - Canceled due to enrollment

E courses:
Host Club - Mt St Mary’s College - July 31, Aug 1
D courses:
Host Club – SAC - 38 candidates tested
Host Club - Bays - 6 remaining coaches to be tested
TOPS Soccer
Host – MSYSA - 8 candidates

Cliff Walcott along with Marie Langford attended this certification.  Cliff noted that to increase participation and to “grow the program” we have to find someone with a special interest in this.  Gerry D’Bartolo commented that the Special Olympics were held in Salisbury last year and that we should look at working with Special Olympics.  Marie noted that this was touched upon at the TOPS clinic and that Pam Yerg would be helpful in linking up us up with Special Olympics Directors in specific areas.  

 University of Maryland Men’s Soccer Team
Host - University of Maryland - 50 coaches

National Youth License 
Host Club – Frederick  TBA (Will confirm at USYS convention)
 Bill commented that this has been a particular calendar challenge but that they are working toward securing a date.
ODP

  ODP college prep Website: http://www.thesportsource.com/MarylandODP/
  International Parent’s Meeting:   March 10th (Scotland U13B / Denmark U14G trips) March 16th (England U15B / Italy U17B)
RTP
  Bill cancelled per poll of all of the regional programs due to lack of enrollment except the east.  They will continue to run the RTP program this spring.  Bill is looking for ideas and thoughts for programs.
Sport Source

  Bill began the discussion and demonstrated the e-learning lab.  A very lengthy discussion on the cost of the service in regards to what it provided was carried out.  Issues were raised such as the concern over accurate data and that the information that is being provided by the Sport Source was available on-line and many other places without cost.  
Arlene Rodway made a motion that we sign a one year contract effective March 18, 2010.

Mike Basileo seconded.
Discussion:  Mark Molloy suggested that we follow procedures that were placed on our online registration system and our apparel vendor and put out an RFP.  Continued discussion followed on the cost of the product versus the service given. 

Vote:  7/3 passed.  

Craig Peterson – SYRA

  No Report

Unfinished Business
  By Laws will be discussed at the next meeting when Ray Greenberg is present.

New Business

  Ben reminded the board that they needed to come to a vote on the KICKS tournament.  

Linda Norton made a motion to give $4000 towards the player luncheon and $1000 to the tournament on behalf of the ODP Girls’ team.

Mike Basileo seconded

Vote:  Passed unanimously

Executive Director

  Affiliations

Marie brought to the board’s attention that Libertytown sent in their affiliation fee and players’ fees after we had denied further affiliation due to unpaid fees.  The board granted their reinstatement as all fees are paid in full.  As far as affiliate status out of our 145 affiliates, 100 affiliates have complete packets, 14 affiliates have sent nothing in and 27 affiliates are partially complete. 
Nothing:  Ballistics Soccer Club, Blue Jays Youth Soccer Academy, FC Eastern Shore, Freedom Soccer LLC, Heroes Futbol Assn, Maryland Athletic Sports Club, Maryland Premier FC, Maryland Rage WFC, Mid-Atlantic Soccer Assn, Pocomoke Soccer Club, Queen Anne’s FC, Salisbury Soccer Club, Smithsburg Youth Athletics, West Carroll SC.

Partial:  Accokeek Sports & Rec Council, Allegany Soccer Alliance, Baltimore Soccer Academy, Broadneck Soccer Club, Calverton Soccer Club, Caroline County Youth Soccer Assn, Carroll Manor Rec Council, Central Carroll Soccer Club, Cimarrones AA&A Club, ES Soccer Academy, Friends of Patterson Park, Greater Severna Park Athletic Assn, Hagerstown Area Youth SL, Hagerstown YMCA Soccer Assn, LaPlata Soccer Academy, Maryland FC, Mid-Atlantic Soccer League, Millersville Sports Assn, North Carroll SC, Overlea FC, Savage B&G Club Soccer, South Carroll Soccer Club, St Jane Soccer Club, Towson United SC, Upper Chesapeake Soccer Club, Wolfsville-Myersville Athletic Assn.  
  Elections  

Marie explained that the Nominating Committee would be selected and put in place for the 2010-2011 election.  The following positions are up for election:

Executive Vice President

2nd Vice President

3rd Vice President

Secretary

Eastern Commissioner

Western Commissioner

Central West Commissioner

At Large (Mike Sidlak/Mark Cantor)

At Large (Ken Boras/Ray Greenberg)

  Presidents Cup

MSYSA will send 8 teams to the Presidents Cup and Marie is handling all of the housing issues now.  All teams have been assigned their hotels and April 15 is the deadline for their team reservations.  Bill Stara will be representing MSYSA at the Presidents Cup

  Regionals 2013-2014

After receiving the regional bid for 2013-2014, Marie commented that this will work in our favor as we can start working and planning this huge event.  She has already made contact with Judith from Certified Travel as Judith wanted to secure rates and terms. 

  Youth Leagues

Marie demonstrated the new online registration system.  She touched upon the database management system, the Membership Application and the Risk Management Application which will be called the adult registration system application.  Marie questioned the risk management questions that were suggested on the adult registration application and the board agreed to get rid of the questions as NCSI takes care of all of the background checks.  At this time, we are right on schedule and Marie will get with Mike to plan out how training shall occur.  
Good of the Game –

Linda Norton made a motion to adjourn.

Arlene Norton seconded.

Meeting adjourned at 9:40pm

Respectfully Submitted,

Marie Langford

Executive Director

MSYSA

